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Prompt Payments 
• Contractors of all levels –

prime, subcontractor, 2nd tier 
subcontractor, etc. must pay 
their suppliers, subcontractors, 
2nd tier subcontractors within 7 
days of payment.  

• Retainage can be held on 
subcontractors if the 
subcontractor doesn’t have  a 
performance bond.  Retainage 
can be released upon 
satisfactory completion of the 
subcontractor’s work.   If this is 
requested by the sub, the RE 
and Contractor shall work 
together to provide final 
quantities for the sub to sign 
off on.



Prompt Payments

• Prompt payment inquiries on active projects should go 

through the RE office. 

• RE should investigate and send letter there is a prompt 

payment issue.  CCU should be copied (ACE)

• Prompt payments after the final estimate has been paid 

are reviewed by CCU 
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Certified Payroll Audit - 2017

• NCDOT payroll process was audited in November 2017

• 60 samples were submitted – One week’s worth of 

payrolls for random projects that had some sort of action 

within the 2017 Fiscal year.  

• Out of 60 samples, 5 samples contained a missing 

payroll.  NCDOT reviewed and requested payrolls from 

contractors in 3 of the 5 cases but it was never received 

a payroll. 

• Contractual Requirement – All subs who perform work 

must submit to prime
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Certified Payrolls

• Document requests for certified payroll

• Continue to follow up if you don’t receive. 

• Contractors – make sure your subs are submitting 

missing payrolls

• NCDOT should be verifying received payrolls verses 

who is documented as working in our diaries.  

• Payment should be held if payrolls aren’t received.  

Document when this is done. 

• If you have tried multiple times and can’t obtain a payroll 

– escalate to CCU 
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Subcontracts

• NCDOT is required to check actual certified copies of the 

subcontract agreement between prime contractor and 

subs

• 10% of subcontracts should be checked with a minimum 

of 2 

• Verify that FHWA 1273, Title VI language, and non-

discrimination language has been attached in 

subcontracts
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Combined Goal 

• State funded projects advertised on/after April 1, 2018 

will contain one combined goal.  

• Instead of one WB goal and one MB goal that has to be 

met, there will a combined goal comprising of the sum of 

the anticipated MB participation and anticipated WB 

participation.  

• Contractors can meet the goal by using any combination 

of MB and WB subcontractors.   

• The process when submitting committed subcontractors 

when bidding on a project will look similar to the federal 

program (show as DBE)
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Combined Goal 

• Project will come into our systems (HICAMS, SAP) with 

one goal.  You will see “STATEFUNDED” in the Federal 

Aid Number field and 100% State Funded will no longer 

be checked. 

• Certification by the Resident Engineer at the end of the 

contract will still be broken out by MB and WB 

subcontractors.  
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New Wage Rate Determinations
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New Wage Rate Decisions 
Effective January 5, 2018.  

Contractors should review all 
wage rates to ensure that 
employees in various 
classifications are paid 
accordingly.  



AASHTOWARE / Civil Rights 

and Labor (CRL) 
• New software that NCDOT is implementing to 

manage/track contract information.  Web based 

application

• Ability to manage subcontract information, DBEs, 

payment tracking, certified payrolls,  

• 3 phases of implementation 

• First is preconstruction – passing contracts into 

AASHTOWARE.   Goal is to start with centrally let 

contracts by June 2018

• Training will be forthcoming
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AASHTOWARE / Civil Rights 

and Labor (CRL) 
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• Contractors will submit certified payrolls via system.  

• Compare to the General Wage Rate decision and will be 

able to evaluate rates and classifications. 

• Ability to track payments to subcontractors.  Will replace 

DBE tracking system

• All contractors performing work on NCDOT projects will 

use. 



Construction Team Sites 
Connect.ncdot.gov

Projects

Construction 

Construction Resources

Construction Contractor

Welcome Kit
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Construction Team Sites

• Collaborative sites where NCDOT and business partners 

can submit, store, and share documents

• Prime contractors can request access to project team 

sites 

• Ability to streamline submittals, correspondence, any 

other documents, etc. 

• Sharing of written documentation between NCDOT and 

partners
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Central Construction Unit
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